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填报说明
1. 孔子学院在线课程由主线课程、本土课程两部分组成。主线课程由总部组织社会优质力量开发制作，内容主要为标准化语言进阶课程、中国优秀传统文化课程、当代中国国情课程以及其他由总部统筹开发的重点课程；本土课程由海外孔子学院结合中外方承办院校、总部基地院校等优势资源，根据海外需求开发具有当地特色的语言、文化及“汉语+”课程。
2. 本表供海外孔子学院、中方承办院校、孔子学院总部基地院校等申报“本土在线课程”项目使用。
3. 同一机构申报多门在线课程开发项目的，一课一表。
4. “课程形式”一栏，慕课(即MOOC)指带有教学服务的大规模开放在线课程；微课指针对某一知识点的碎片化学习数字资源，一般为10分钟以内；点播课指录播课程；直播课指实时在线课程。
5. 课程开发、制作技术标准请参照《孔子学院在线课程开发技术要求》。
6. 项目流程
（1）申报：2018年该项目申报期为10月1日-11月1日，请在该时段内填写、提交本表；
（2）审核：主要是对课程内容设计、技术参数、组织实施情况进行可行性论证，孔子学院总部将以“辐射区域广”“填补空白”“引领创新”“同类最优”为主要审核原则，具体标准由孔子学院总部教学与资源处制定。审核过程分为初审、复审、终审三个阶段。初审由项目组审查各院提交的申请材料是否符合要求，并与申报机构进行项目沟通，详细了解需求及情况；复审由项目组组织专家委员会对申请材料进行集中评审；终审由项目组按要求报上级领导审批。
（3）批复：总部向通过终审的孔院下达项目批复通知，明确项目负责人、项目经费、交付期限等；
（4）实施：各院按时按期、保质保量完成项目开发任务，总部有权利进行过程检查、监督；
（5）验收：总部组织专家委员会对各院开发的成果进行验收，并成立专业团队对在线课程进行上线前的必要修改。
7. 本项目由孔子学院总部/国家汉办教学与资源处负责解释。


Application Instruction
1. Confucius Institute Online Course consists of master-line courses and local courses. The master-line courses, organized by CI Headquarters, are developed by social resources of high-quality, containing standardized language advanced courses, excellent traditional Chinese culture, overview of contemporary China and other key courses planned by CI Headquarters. Based on overseas demand, the local courses, covering the fields of language, culture and “Chinese+”, are developed by global Confucius Institutes taking the advantage of the resources of the host universities at home and abroad and the national bases of CI Headquarters.
2. The application sheet applied for the local online courses can be used by global Confucius Institutes, the Chinese host universities and the national bases of CI Headquarters.
3. Multiple online courses submitted from single institute should be applied separately (One sheet for each course).
4. In the column of “Form of Course”, MOOC is the abbreviation of Massive Open Online Course, while Micro Course (usually less than 10 min) refers to the digital fragmented learning resources focusing on specific knowledge points. On-demand Course consists of some teaching videos on demand while Live Course means real-time online classes. 
5. For the technical standards, please refer to "Confucius Institute Online Course Development Technical Requirements".
6. Process Application:
 (1) Form-filling: Please fill out and submit the application form during Oct. 1st 2018 to Nov. 1st 2018;
 (2) Reviewing: This stage is mainly to demonstrate the feasibility of the course content design, technical parameters and organization implementation. The Headquarters will select those best among the same category, which can provide the largest coverage, fill the gap of language teaching, and adopt innovative methods. The standards are interpreted by the Division of Teaching and Resources at Confucius Institute Headquarters. The review process is divided into three parts: the initial review, the second review and the final review. In the initial review, CI Headquarters will check whether the submitted application materials meet the requirements and communicate with the applicant to understand the needs and conditions in detail; the second review will be centralized and conducted by an expert panel organized by CI Headquarters; the final review will be reported to the superior leadership as required.
 (3) Approval: CI Headquarters will send a notice of approval to the applicants that have passed the final review and confirm the project leader, project funding, delivery deadline, etc.
 (4) Implement: The applicants should complete the projects on time and guarantee both quality and quantity. CI Headquarters has the right to carry out process inspection and supervision.
 (5) Check & Acceptance: CI Headquarters will arrange an expert committee to check quality of the program and set up a professional team to make necessary modifications to the courses before publishing.
7. Division of Teaching and Resources of Confucius Institute Headquarters has the rights for the management and explanation on this program.


一、课程基本情况
1.Course Introduction
	课程名称
Title
	

	课程负责人
Project Leader
	

	课程难度
Level
	□HSK-1
□HSK-2
□HSK-3
□HSK-4
□HSK-5
□HSK-6
□其他，请填写Other, fill in the blank

	课程对象Object
	

	授课语言
Language
	解说Language：         字幕Video Transcripts：

	课程内容
Content
	□初级汉语综合课Elementary Chinese Comprehensive Course
□中级汉语综合课Intermediate Chinese Comprehensive Course
□高级汉语综合课Advanced Chinese Comprehensive Course
□技能专项训练课（包含听、说、读、写、译等）Skill-training Special Course (including listening, speaking, reading, writing, translating, etc.)
□知识专项训练课（包括语音、字、词、语法等）Knowledge-training Special Course (including pronunciation, characters, phrases, grammar, etc.)
□专业汉语（如商务汉语、旅游汉语等）Professional Chinese (e.g. Business Chinese, Travel Chinese, etc.)
□中国传统文化Traditional Chinese Culture
□当代中国Contemporary China
□汉语教师培训Training Course for TCSOL
□其他Other

	课程形式
Form
	□慕课MOOC
□点播课On-demand
□微课Micro Course
□直播课On-live

	课时数
Amount
	□分钟min* 节episodes
□其他计算方法Count by other units：

	建设阶段
Status
	□尚未启动To be launched
□建设中In development
□已完成，待本土化改编Ready to be localized
□已开发完成Completed

	计划完成时间
Scheduled Deadline
	



二、课程团队情况
2.Team Introduction
	序号
No.
	姓名
Name
	单位
Work Unit
	职务
Job
	职称
Title
	承担任务
Task

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	…
	
	
	
	
	



	课程负责人教学情况（不超过500字）
Introduction to the Project Leader（Less than 500 characters）

	[bookmark: _GoBack]（在承担学校教学任务、开展教学研究、数字化教学或建设在线课程方面的情况以及近5年来获得教学奖励方面的情况等）
(Please give a brief description about the project leader on school's teaching tasks, teaching research, digital teaching or online courses building, as well as the information on teaching rewards in the past five years.)











三、课程总体设计及特色（不超过800字）
3. Overall Design and Features（Less than 800 characters）
	（总体设计应说明课程的主要内容体系或者纲要，课程特色应说明本课程运用信息技术在课程体系、教学内容和教学方法等方面的改革、创新情况）
（In overall design, the main content system or outline of the course should be explained. And the reform and innovation of the use of information technology in the course system, teaching content and teaching methods should be introduced in the features.）





















四、课程应用情况（不超过800字）
4. Course Application（Less than 800 characters）
	（本校、其他学校以及社会学习者应用前景）
(Application prospects of the course for students and other social learners should be described here)

















五、课程建设时间（不超过500字）
5. Time Schedule（Less than 500 characters）
	XX年XX月，完成
XXXX shall be completed by (mm/yyyy)













六、课程建设预算
6. Project Budget
	预算明细Detailed Budget

	








	总计
In Total
	
	申请孔子学院总部支持
The Amount Apply from CI Headquarters
	



七、诚信承诺及知识产权约定
7. Integrity Commitment and Intellectual Property Agreement
	本人已认真填写并检查以上材料，保证内容真实有效且没有知识产权争议。如获准立项，本人承诺以本表为有约束力的协议，遵守孔子学院总部的相关规定，按计划认真开展项目实施工作，取得预期开发成果。
I have fill the form out carefully and undertake to be responsible for the truthfulness of all information I write on this application and assure that it won’t involve copyright disputes. If the project is authorized, I will commit myself to accepting this application as the binding agreement, to abiding by the relevant provisions of the management regulations of Confucius Institute Headquarters, conscientiously implementing the scheduled tasks and achieving the expected development results. 
根据中华人民共和国有关国有资产的管理规定，本人同意孔子学院总部/国家汉办享有本课程的知识产权，并可以使用本表所有数据和资料。课程开发团队享有课程的署名权，课程正式上线运营后的相关利益分配另行约定。
According to the regulations governing the state-owned assets of the People's Republic of China, I hereby agree that the Confucius Institute Headquarters/Hanban will enjoy the intellectual property rights of this course and may use all the data and materials in this form. The course development team has the right to authorize the course, and the relevant benefits distribution after the course is officially launched would be separately agreed.


课程负责人（签字）：
Project Leader (Signature):

日期：
Date:



八、申报学校承诺意见
8. Affirmation of the Host University (College/Institute)
	本校（院）已按照申报要求组织相关机构对申报课程网上内容和教学活动进行了审查，对课程有关信息及课程负责人填报的内容进行了核实。经评审评价，现申报孔子学院总部立项支持。
The university (college/institute) has arranged relevant institutions to review the online content and teaching activities of the application courses in accordance with the requirements and verified the information about the courses and the contents reported by the project leader. After review and evaluation, this project is now requesting approval and support from Confucius Institute Headquarters.
本课程如获批准，本校（院）承诺将监督和保障该课程面向本校或社会开放并提供教学服务，支持和监督课程教学团队对课程不断改进完善。本校（院）同意孔子学院总部/国家汉办享有本课程的知识产权，并可以使用本表所有数据和资料。
If the project is authorized, the university (college/institute) will commit itself to supervising and protecting the validity of the teaching service and supporting the teaching group to make further improvement.The university (college/institute) agrees that Confucius Institute Headquarters/Hanban will enjoy the intellectual property rights of this course and may use all the data and materials in this form.


机构负责人签字：
Director (Signature)：


日期：
Date:



九、专家组意见
9. Opinion of Expert Committee
	









日期：
Date:



十、孔子学院总部意见
10. Opinion of CI Headquarters
	








日期：
Date:





[bookmark: _Toc417039026][bookmark: _Toc417039881][bookmark: _Toc417374077]附：孔子学院在线课程开发技术要求
Attachment: Confucius Institute Online Course Development Technical Requirements

一、视频课程技术要求
1)Technical Requirements of Video Courses
	视频规格
Format
	推荐使用常见在线流媒体mp4格式。
The common online streaming formatmp4 is recommended.
其他可以接受格式Other acceptable formats:
在线流媒体Online streaming formats：flv、f4v
移动设备格式Mobile device formats: m4v、mov、3gp
RealPlayer：rm、rmvb
微软格式Microsoft formats: wmv、avi、asf
MPEG视频 MPEG video formats: mpg、mpeg、mpe、mts、ts
其他Other formats: vob、mkv

	视频时长
Duration
	建议慕课每段视频15分钟左右
建议微课每段视频3-5分钟
15min/video for MOOC and 3-5min/video for Micro-course are recommended.

	视频大小
VideoSize
	须小于等于800M
Must be less than/ equal to 800M.

	高清播放
Definition Settings
	支持转码为高/超清，上传的原视频需达到：
HD/BD is supported and the original video uploaded must be reached: 
高清HD（480P）：视频分辨率Resolution>=640×480，视频码率Bit Rate>=800kbps
超清HD（720P）：视频分辨率Resolution>=1280×720，视频码率Bit Rate>=1500kbps
蓝光BD（1080P）：视频分辨率Resolution>=1920×1080，视频码率Bit Rate>=2500kbps


二、教学视频拍摄常规注意事项：
2) Notes for Video Shooting:
（以下事项请尽量满足，如条件受限，可适当放宽）
(Please satisfy the following requirements as much as possible. If conditions are limited, it can be relax as appropriate)
1. 提供良好的照明条件。Good lighting conditions.
2. 控制好快门和曝光。Shutter and exposure should be well controlled.
3. 教师避免穿纯白色、纯黑色、有条纹的衣服。如可能，尽量避免戴眼镜。Teachers should avoid wearing pure white/black or striped clothes. If possible, try to avoid wearing glasses.
4. 规避色彩明艳的背景。Avoid brightly coloredbackgrounds.
5. 任何情况下要保证镜头稳定。（平稳放置三脚架）Ensure lens stability in any case by placing the tripod smoothly.
6. 对焦准确，构图自然。The scene should be focused accurately and the composition should be naturally designed.
7. 镜头要干净。The lens should be clean.
8. 如使用广播级摄像机，请保证白平衡、光圈、曝光补偿等参数处于合理状态。When usingthe broadcast camera, please ensure that the parameters such as white balance, aperture and exposure compensation are in a reasonable state.
9. 至少布置两个以上摄像机机位（不同角度的近景+全景），以便后期剪辑时方便调用。Please arrange at least two camera positions (close-up + panorama at different angles) for easy recall during post-editing.
10.保证声道稳定。如果使用摄像机的非指向性机身麦克风，一定要保证摄像机周围保持安静。建议最好可以使用无线麦克风（小蜜蜂），且保证摄像机声道设置准确无误，同时保证设备电量充足稳定。Ensure channel stability.Please find a quiet environment for shooting when using the onboard microphone of the camera. Wireless microphones are recommended. Please ensure that the camera channel settings are accurate and ensure that the device is fully charged and stable while using the wireless microphones.
11.拍摄1080P及以上像素画面，且传输到我方时建议提供源文件。如一定需要压缩，那么尽量把码率控制在10M以上，且主音频声道要准确无误（不要把其他环境和噪音等不需要的多声道混在一起）。Please provide the source files when the pixel reaches 1080P and above. Try to control the bit rate above 10M if compression is unavoidable and keep the main audio channel accurate (Do not mix other environments and unwanted multi-channels such as noise).
12.背景如有幻灯片或者大屏幕显示器，那么PPT的背景一定要使用暗色调，PPT的文字使用白色或鲜艳的颜色。这样有助于人物和整体画面的色调和曝光的和谐。If using PPT or the large screen displays, dark tones should be applied in the background and the white or vivid colors should be applied in the text.
13.正式拍摄前，一定要试录一段以测试所有环节无误。Before the official shooting, be sure to test a paragraph to test all the links are correct.
14.幻灯片或者大屏幕显示器的高度和人物的高度要相近。The height of PPT or large screen displaysshould be similar to the height of the teacher.
15.如果需要上底部字幕，每行字幕长度尽量控制在最长中文20字/行左右，英文50字母/行左右（其它语种参照英文执行）。If there are subtitles at the bottom of the videos, please control the length within 20 characters per line for Chinese and 50 letters per line for English and other languages.

